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Dear Mr. President,
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gaps and to tear down barriers that too often prevent boys and young men of color and other
young people from realizing their potential. The Presidential Memorandum you signed on
February 27, 2014, established the MBK Task Force to work on these issues and directed that it
submit a status report within one year. This is that report.

At the launch of MBK, you issued a powerful call to action for government, businesses,
nonprofits, local education agencies, and individuals to make a difference in the lives of the
young people of our nation ¢ to help ensure they have the tools and opportunities they need to
succeed, regardless of who they are, where they come from, or the circumstances into which
they are born.

MBK is important because our nation will be most successful when all of its young people are
successful. There is evidence indicating that, when so many of our boys and young men of color
and other young people grow up in poverty, drop out of school, have trouble finding

meaningful work, or get involved in the criminal justice system, we lose the contribution of

their talents and abilities in our communities and in the larger economy.

Your MBK Task Force has laid out comprehensive, forward -looking recommendations to help
ensure that no young person is left behind and that all have the tools to achieve. The strategies
focus on addressing the barriers to the path into the middle class and to social mobility more
broadly. They include an emphasis on implementing policies to address disparities, developing
strong communities that commit to nurturi ng and mentoring our youth, and encouraging
unique public -private collaborations. A wide array of businesses, foundations, and nonprofits
have committed hundreds of millions of dollars and in -kind resources to advance the vision
and objectives of MBK. More than 60 superintendents of the largest urban school districts have
pledged to develop aligned strategies. And nearly 200 mayors, county executives, and tribal
leaders have accepted your challenge to develop locally driven, comprehensive cradle-to-
college-and-career strategies aimed at improving life outcomes.t



As we have traveled the country, we have heard from countless young people excited about
what MBK will mean for them. They have told us that they feel hopeful, that they are
enthusiastic about having forums and venues to be heard in, and that they are embracing
authentic roles in helping to shape their own futures. A 16 -year-old member of Boston Mayor
6 EOUT z U usk Forcaus@niined it up this way:
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Mr. President, through MBK, your call to action has catalyzed a level of commitment that is
creating optimism and opportunity. We will continue to work towa rd building avenues for
transformative impact on individual lives and entire communities.

Sincerely,
' ¥W O(> ZN
QMQW QL.
Arne Duncan Broderick Johnson
United States Secretaryof Education Assistant to the President,

Cabinet Secretary, andChair of the
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My Brotherdés Keeper Task Force

Executive Summary

On February 27, 2014, in the East Room of the White House, President Barack Obama launched
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to close opportunity gaps still faced by too many young people, and often faced by boys and
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dialogues around the country and a greater sense of responsibility among community leaders

and young people themselves to put all youth in a position to thrive, regardless of their race,

gender, or socioeconomic status.

Over the course of the past year, efforts have advanced along three interdependent areas of
focus based on thegoals laid out in the MBK Presidential Memorandum: Place -Based State and
Local Engagement (the MBK Community Challenge); Private -SectorAction (e.g. independent
nonprofit, philanthropic and corporate action); and Public Policy review and reform (the work

of the MBK Task Force). This report provides an update on all three approaches.

whitehouse.govAmpther&eeper 2



OneYear Progreg®eport to the President

PlaceBased State and Local Engageiméhe MBK Community Challenge

Since late September 2014, nearly 200 mayors, tribal leaders, and county executives across 43

states andthe District of Columbia have accepted the MBK Community Challenge
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citizens and community organizations and leaders who have committed to support the MBK

initiat ives of their communities.3 T 1 Ul w?, ! * w" OOOUOPUPI U2 wEUI whpOUODOI
in youth and community development to design and implement cradle -to-college-and-career

action plans.

Within six months of accepting the Challenge, MBK Communities commit to review local
public policy, host action summits, and implement their locally tailored action plans to address
opportunity gaps. Dozens of MBK Community leaders have already hosted summits, and
others are being planned.

MBK Communities that have held th eir summits are provided with technical assistance to
develop, implement, and track plans of action from both federal agencies and independent
organizations with related expertise. On February 12, 2015, more than 200 local and national
leaders and practitioners gathered at the White House for the MBK Community Challenge
National Convening to learn and share best practices.

PrivateSector Action: Business, Philanthraggayd Nonprofit Action

Foundations, businesses, and social enterprises have respondedtoit | w/ Ul UPDET OUz UWEE OO
by taking steps to ensure that communities have the support they need, and by providing

funding and advice for aligned national initiatives. More than $300 million in grants and in -

kind resources have been independently committed already to advance the mission of MBK.

These fundsinclud e investments in safe and effective schools, mentoring programs, juvenile
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(PSA) campagn. Finally, the National Convening Council, led by retired Deloitte Consulting
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private and philanthropic organizations have provided technical assistance to help MB K

Communities create and execute their own independent MBK action plans.

Policy: The Federal Response

The MBK Task Force has encouraged and tracked implementation of the recommendations
outlined in the initial 90 -day report issued in May (the Task Force Report). Those efforts have
led to greater focus on federal investments that support evidence-based interventions. For

will harness federal resources to create cleaer pathways to success for youth using earn-and-
learn and other job-driven training models. Similarly, the departments of Education and Justice
issued correctional education guidance to help to ensure that incarcerated youth have the full
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My Brotherdés Keeper Task Force

protection of existing laws and benefits. The federal government has also advanced its efforts to
track quality data for boys and youn g men of color and their peers.

This report provides a high -level review of the policy progress in each key milestone identified

in the Task ForcdReportaswell as descriptions of significant policy accomplishments. The
milestones are based on research that has identified key points on the path to adulthood that are
especially predictive of later success and where interventions can have thegreatest impact.

Targeted areas include

Entering school ready to learn

Reading at grade level by third grade

Graduating from high school ready for college and career
Completing postsecondary education or training
Successfully entering the workforce

o 0k WP

Reducing violence and providangecond chance

Among the highlights of the policy accomplishments are:

CrossCutting Recommendations

The Administration continues to build upon public and private efforts to highlight promising
strategies and practiceswith strong evidence, provide a comprehensive view of the outcomes
for boys and young men of color and their peers, and support parents and other caring adults in
engaging young people.

1. Entering School Ready to Learn

The U.S.departments of Education and Health and Human Services focused efforts on
eliminating suspensions and expulsions in early learning settings, encouraging universal
developmental and behavioral screening, and announcing up to $750 million in Preschool
Development Grants.

2. Readingt Grade Level by Third Grade

The U.S. Department of Education has completed a series of briefs clarifying the four essential
components of effective reading instruction that schools should implement to improve
kindergarten and first -grade reading skills. The Department also launched campaigns to
highlight and share the most effective practices.

whitehouse.govAmpther&eeper 4
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3. Graduating From High School Ready for College and Career

Federal agencies, states, and communities continue to invest in and support the development of
resources and interventions that have been shown to improve the conditions for learning in our
schools and substantially improve student outcomes.

4. Completing Postsecondary Education or Training

The Department of Education made substantial progress toward im proving college advising

services and expanding the Free Application for Federal Student AilBAFSA) Completion project.
EEPUPOOEOCOAaOwWPOwWUUxxOUUwWOI wOT T w/ Ul UPET OUzZUWEDOOOI |

Department of Education helped launch t he second White House College Opportunity Day of

Action.

5. Successfully Entering the Workforce

Federal agencies announced a number of new resources to broadly help employ and train
underrepresented populations, encourage innovative partnerships at the state and local levels,
and expand registered apprenticeship opportunities for at -risk youth.

6. Reducing Violence and Providing a Second Chance

The Department of Justice and other agencies worked together to promote community -oriented
policing practices, improve trust between law enforcement and the communities they serve, and
improve the overall life and educational outco mes for justice-involved youth.

)
v
=

President Obama talks with mayors participating in the MBK Community Challenge at the White Hanseyy 23, 2015
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My Brotherdés Keeper Task Force

PlaceBased State and Local Engagement:
The Community Challenge Response

In launching the Challenge, President Obama called on communities and tribal nations to

develop and implement locally driven cradle -toZollegez&andZareer strategieswith the strongest

evidence of improving life outcomes for all young people and ensuring that they can reach their

full potential, regardless of who they are, where they come from, or the circumstances into

which they are born. Nearly 200 cities, counties, and tribal nations across 43 states have joined
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Houston, and Philadelphia); 17 tribal nations, including the Cherokee Nation, Cheyenne River

Sioux Tribes, and Hoonah Indian Association; and cities with some of the highest African

American populations (Detroit, Birmingham , and Washington, D.C.) and Hispanic populations

(San Francisco, Dallasand Phoenix).

The Challenge is rooted in the importance of supporting loca lly driven, place -based strategies,
which draw on the compounding effects of cross -sector partnerships investing in evidence-
based strategies to achieve shared goals. Effective placéased policies can influence how rural
and metropolitan areas develop + and how well they function as places to live, work, operate a
business, preserve cultural heritage, and more. Such policies can also streamline otherwise
redundant and disconnected programs.3

Using place-based strategies, communities across the country hawe demonstrated for many
years that they can dramatically raise high school graduation rates using early warning systems
and intensive tutoring and mentorship . They have reduced violent crime and improved reentry
outcomes through justice reinvestment. They have increased kindergarten readiness through
early home visiting and dual -generation programs. And, they have connected youth to jobs and
skills-based learning through apprenticeships and sectoral training.

To inform local efforts around the country and provide guidance on strategies with proven
results, the Playbook for Action was released as part of the launch of the Challenge,
encouraging leaders to develop local strategies with an eye toward both short-term priorities
and long-term progress. Local leaders taking up the Challenge agreed to a timetable with four
specific steps:

1) EEI xUWEOEWEOOOUOET wUT 1T w/ Ul UPEIT @avipgaw" T EQOI O11 O
commitment to the Challenge goals;
2) Within 45 days host a local action summit;

3) Within 120 days conduct a local policy review focused on existing investments and
available evidence-based approaches; and

4) Within 180 days launch a plan of action, including next steps and a timetable for
reviewing progress, with data on targeted outcomes.

whitehouse.govAmpther&eeper 6
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OneYear Progreg®eport to the President

Of the diverse array of MBK Communities, well over 100 have hosted their local action summit s
and have begun developing a longer-term agenda, with capacity -building support in place.

Technical Assistance

MBK Communities that accept the Challenge design and implement their own strategies, but
can receive technical assistance to support their ongoing efforts and bring action plans to life in
their communities. Learning resources and ongoing technical support have been developed
through a collaboration involving subject -matter experts from relevant federal agencies and
non-governmental organizations in the fields of education, health, and justice. The nonprofit
National Convening Council h as coordinated such work with the National League of Cities,
StriveTogether, United Way, PolicyLink, Urban Institute, Deloitte Consulting, and others .

Thus far, technical assistance from federal entities and their private-sector counterparts has
focused on bringing key partners to the table, incorporating data -driven discovery and impact
measurement, planning, and implementing and monitoring successful outcomes -focused
strategies. Depending on the local context and constraints, communities may choose to obtain
assistance by accessing resources like webinars and guides, or engaging in onen-one technical
consultation and support with experts.

Commitments to the Challenge have been made by local and national leaders in municipal

government. In June 2014 Sacramento Mayor Kevin Johnson, President of the U.S. Conference

Ol w, EaOUUVwp42", AOWEOOOUOET EwUIT 1T wi UOEEODPUT O O0wWOIT w-
%O U E I-chdirsy Birthingham Mayor William Bell and Philadelphia Mayor Michael Nutter,

initiated an assessment of efforts underway in cities across the country and the roles that the

mayors of these cities are playing. 31T I wl UOUxz UwbOET xI OETIl OUwWlyx Oulwi Ubd
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were already responding in concrete ways to the goals of the MBK initiative .

In addition to USCM, the National League of Cities, the National Association of County

Officials, the National Assaociation for Latino Elected Officials, the National Congress of

American Indians, and the African -American Mayors have all signaled commit ments to meet
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Inaugural MBK Commun@&hallenge National Convening

Over 200 representatives from cities, counties and tribal nations, members of the MBK Task
Force, private sector supporters, and nonprofits gathered on February 12, 2015 at the White
House for the MBK Community Challenge National Convening . The purpose of the convening
was to provide a forum for local leaders to learn and share effective strategies and foster
relationships with experts and each other. The full -day event consisted of presentations and
plenary panels focused on how communities can model leading practices and build solution -
oriented collaborations.

whitehouse.govAmpther&eeper 7
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MBK in Action Spotlights

Each Challenge Community has up to 180 days after acceting the Challenge to officially unveil
its comprehensive action plan. The federal government does not sponsor, supervise, or
independently evaluate the efforts of these localities. But the communities themselves have
reported many encouraging signs of progress and momentum. Some of those independent
efforts are highlighted below, with information received from the communities themselves, to
provide a sense of the broad work being performed to help ensure all youth have the
opportunity to realize their ful | potential.

Mayor Richard Berry andbcalyouthata, a w! UOUT 1T Uz Uw* 1ih Abuduemud Neiy Méxig@atantié, 2015

Albuquerque, New Mexico
23T DPUwPOUOWPUwWI Uxi EPEOOCawbOxOUUEOUU
minority-majority population. | believe that through MBK we have a real
opportunity to see some meaningful outcomes emerge, and help these young
pedDx Ol WUUEET I EwPbOwWOUUWEOBOOUGD
t Mayor Richard J. Berry

In Albuguerque, local leaders have been focusing on issues of college and careerreadiness
and strategies to create supportive environments to improve life trajectories. The community
used the Head, Heart & Hands approach in their MBK local action summit to explore the
issue of racial equity, recognizing the need for a framework that could lift up the personal
stories of youth to provide context around this complex issue. The Albuguerque MBK Action
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Forum was a collective effort that engaged multiple stakeholders, including city government,
school district leaders, teachers,community leaders, and over 200 students.

In January 2015, Albuquerque held its local action summit in partnership with the

Albuquerque Public School (APS). The summit brought together youth, community leaders,
policymakers, and community members in a com munity conversation aimed at improving

life outcomes for all youth . The feedback, comments and information gathered at the event
EUI wOOPwl UPEDPOT wUOT T whOUOwWOI wlOT 1 wE b UU Egeredty U

U.S. Department of Education Setary Arne Duncanandmembers and stdifom the Boston Celtics basketball teara My
Brothers Keeper towndil meeting inBoston, MassachuseftSegemberl8, 2014

Boston, Massachusetts
Z(zZOwWEOOOPUUI EwUOWE UDOE DipbriwrkyugBpd id a b D |
Boston and set a new standard ©rE OUUD OO WE DE wl gUDPU A |

¢ Mayor Martin J. Walsh

Shortly after accepting the Challenge, the city of Boston established the MBK Boston
Advisory Committee in September 2014, and is actively engaging the community to promote
positive outcomes for all youth. The MBK Boston Advisory Committee developed
subcommittees focusing on eight key areas Civic Engagement, Education, Business
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Development, Workforce Development, Human Services, Public Health, Pu blic Safety, and
Youth Employment. The mayor has convened a task force with approximately 40 members,
including police officers, educators, city youth workers, youth , and advocates. Boston plans
to expand the number of year-round jobs for young people, as a way of introducing them to
employment and helping them to think about future careers.

In early December , the city hosted its local action summit at the James P. Timilty Middle
School in Roxbury. More than 500 residents and community stakeholders from gov ernment,
academia, the private sector, and faith-based organizations attended. Breakout sessions were
facilitated to identify recommended strategies to address opportunity gaps.

In January, Mayor Walsh OEUQOET | EwUT 1 w, EaOUzUw, 1 OUGKDOT u
collaboration with Mass Mentoring Partnership to recruit 1,000 new caring adult mentors for

I O U U O 0 z.The adél tinieframe to meet the recruitment target is two years. At least 10
percent of the volunteers will be city of Boston employees. The effort will offer new
empowering relationships for boys and girls ages 7 through 18.

Mayor Rahm Emanuednd members of therban Prep Academy Class of 20h4Chicago, lllinois, April 8, 2014
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Chicago, lllinois ‘

"For our children to reach thefull potential, we must all live up to our full
Ul UxOOUPEDPOPUDI UwlUOwUT T O6w3T 1 wEPUa w
,aw! UOUT T UzZUw*T 1 xI Uw" 600UODPUa
t Mayor Rahm Emanuel

The city of Chicago is committed to forging partnerships and str ategies specifically designed
to address poverty, unemployment , and violence. The city is developing new programs that
can have a transformational impact on all youth, including young men of color, by reducing
violence, increasing educational attainment, and expanding pathways to meaningful careers.
The city has launched additional initiatives in early childhood, grade school literacy,
pathways to college and careers, mentoring, criminal justice, and opportunities for formerly
incarcerated individuals.

In July, the city of Chicago announced an investment in the Becoming A Man (BAM)

program, to expand enroliment from 600 to 2,000 students. BAM is a nationally recognized,
intensive group mentoring program with outstanding performance indicators . The program
Ol YI UETT Uwi O1 01 O0UwWOiI wgl T EYDPOUE OwUT-doghiive a wU
skills, including self -regulation and impulse control . Evaluations by University of Chicago
researchers attribute significant outcomes to the program, including reduc ed violent arrests
(by over 40 percent), reduced failing grades (by 37 percent), and increased graduation rates
(by 10 percent).

In November, as part of the Commission for a Safer Chicago and the MBK Community
Challenge, Mayor Emanuel convened over 130 canmunity and faith leaders, practitioners,
subject matter experts, city staff, and youth to create a shared strategic plan for youth
violence prevention for 2015. Implementation is underway. A steering committee of the
Commission meets monthly to discuss progress and challenges, and the Mayor meets
quarterly with the entire Commission to share updates and continue to plan together.

Fulton County, Georgia ‘
261 wOI T EwOOwhpOUOWUOTT UT T UwUOWOEOT woi
all ages, especialfypung people, about finding ways to strengthen our
connections and keEpO OO UOPUDT UwWUET 1T wi U wI
¢ Chairman John Eaves
371 wOPUUPOOWOIT wlT 1T wnuUOUOOwW" OUOUaw, aw! UOOT I
with stakeholders to address opportunity gaps by utilizing best practices and strategies that
strengthen communities. To date, Fulton County has hosted three MBK Community
Challenge events in the Metro Atlanta area, three MBK meetings with local stakeholders, and

launched the Fulton County Youth Service Directory . The task force is focusing, for example,
on building more trust among communities of color and law enforcement officials.

whitehouse.govAmptherkeeper 11
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In October 2014, Fulton County held a local action summit in partnership with Fulton

County Superior C ourt and Office of Children and Youth. Since the first convening,

Chairman Eaves has convened three more meetings with over 900 stakeholders in attendance.
3TTw?. UUwW20UT 1 0UOwW. UUw200U> wi YI OUwbpEUWI 1 OE
discussion aimed at helping young people improve their interactions with police. Preventing

the escalation of tense situations and helping young people learn how to respond

appropriately were the ultimate goals. The discussion was moderated by a local television
news anchor and panelists included a motivational speaker, a nonprofit leader, and the

Fulton County Schools School Resource Officer

In December 2014, the Fulton County Schools and the South Fulton County Learning
Community Schools hosted an educational summitcalled 2 . 2 0 w2 EYDOT w. UUL
event was held at Langston Hughes High School and included a panel discussion on issues
that teens face, including crime and violence. The sessions have also dealt with topics
including bullying, gang activity, family dyna mics, mentorship, and self-esteem.

Mayor Virgil ! T UOT UOwl EVUwI OxT EUP&T Ewi PUw? EL
PEYI wOi wi 61 ETIT1 01 OU6POYI UUOI OUOWEOE wW
better future for young people in the Lansing region.

Thecityof Lansing EEET x Ul EwUT T w, aw! UOUT T UzUw*IT 1 xI Uw"
Mayor BerneU Oz Uw?, EaOUz Uws OUOT w-€amnissod and Ragnehip+ik O U
addition to the two signature events described below, the Board of Water & Light is
partnering with MY Lansing MBK to replicate its apprenticeship program across industries.
A series of community engagement events in November and December 2014led to the
creation of a new coalition that is working with the Lansing Police Departm ent and regional
law enforcement officials to develop strategies and solutions that will improve relationships
between police and community . In January 2015, the city of Lansing selected a non
governmental organization to serve as the official organizer of its MY Lansing MBK efforts.

In October, Lansing held its local action summit led by MY Lansing MBK in partnership with
Jackson NationatLife, Board of Water & Light, Lansing Community College, and Michigan
State University. Since then, the Lansing SchoolDistrict and the Lansing Police Department
have partnered to develop a strategic plan to increase academic success of students and
improve trust between the police and the community.

In January, as a follow-up to the local action summit, Lansing held a quarterly Partners
Action Summit, in conjunction with the MLK National Day of Service, bringing together
parents, youth, educators, business leaders, public officials and clergy for an orientation to
the MY Lansing MBK Mentoring Network . The network is a coalition focused on preparing
young people for college, careers and civic engagement, and the members have agreed to
work toward shared measurement and collective impact.
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Mayor Ras Barak& OE wOUT 1 UwEDT OB UE U b fotlmii NewdtkNeva Jersay@nlary, 2ad3) w* 1 1 x 1 U w

Newark, New Jersey
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American and Latino men. We must& O1 1 wUT PUWEIT T UOEOD
t Mayor Ras Baraka
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youth, law enforcement, city officials, and community leaders from across sectors to begin
raising awareness and developing a plan of action. The mayor plans to create a program
focused on all six Challenge milestones that increases investment and connects disparate
initiatives working to expand opportunity for all people ¢ and to eliminate opportunity gaps
too often faced by young men, including young men of color. Current programming plans
include school readiness activities, leadership retreats, community garden and beautification
projects, and youth summits where youth are given a meaningful role in shaping city

x OOPEDPI UGw-1T PEUOwWaOUUT wEOEwWI EOPODPI UWEEOWEO
-1 PEUO? wOl OET UUT DxwOPUUOwhPT PET wbOEOUEI EwOD
programs, and public and community service initiatives.

InJanuary, - | PEUOwWT OUUI EWEwW?80UO0T w, I Owoi w" 60OV WE
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