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DFC Coalitions Create Community Change
Partnership Building Strategy
Presented by Amy Barrett
Awake Community Coalition –Northwest, Ohio

ESTABLISHED
2008

FISCAL AGENT
YMCA OF 
GREATER 
TOLEDO

ANTHONY 
WAYNE 

SCHOOLS

4400 STUDENTS 

Partnership Resource Strategy
RESOURCE KIT DEVELOPMENT

The Coalition assessed 
available resources within 
the community that may 
have an impact on drug 
and alcohol issues 

PARTNERSHIP

Awake established a 
collaboration with the 
Sheriff’s Department, 
Prosecutors Office and a  
Youth Serving Agency (A 
Renewed Mind) to develop 
the resource kit.

GOALReduce underage drinking, and prevent marijuana and other drug use

Awake began 
researching available 

materials for the 
resource kit and 
developing local 

materials  

DEVELOPMENT
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SO WHAT IS A RESOURCE KIT? 
RESOURCE KITS CONTAIN:
• Instant Drug Screen Cup
• Instant Alcohol Screen
• How to use drug and alcohol 

screen 
• Information about Coalition
• Community Resource Guide
• Information on marijuana, 

prescription drugs, alcohol 
and other drugs

• What to do next….
• Faith based information
• Information for parents
• Agency Resources
• Med Return Information

GOAL:  
 Increase activity of information going out to parents, youth and community
 Provide resources to parents, family members and community members
 Increase perception of risk/harm

DISTRIBUTION
RESOURCE KIT

Following the collaboration with the Sheriff’s Department and A Renewed Mind and the 
NEED was established.   AWAKE began to assemble and distribute resource kits to:

The Lucas County Drug 
Abuse Response Team 
contacted AWAKE for  

Resource Kits to be 
distributed by officers 

responding to drug 
related calls and 

possible overdoses.

School principals asked 
for kits to distribute to 

parents of students 
identified as “at risk”

Law 
Enforcement y

Faith 
Community

Schools
Youth 

Diversion
Clinics/Agen

cies

Youth Diversion Leaders 
are distributing to 

parents of students in 
program

Clinics and Agencies are 
distributing to families 

who come for 
assessment

The Faith Community 
distributes as requested
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DATA COLLECTION

2014 2015 ACTIVITY

Increase in # of resource 
kits distributed

350 500 Increase in information going out 

Lbs. of unwanted and 
unused medication 
collected

432 486 Change in perception of harm/risk

# of participants at take 
back days

314 389 Change in perception of harm/risk

Awareness of Problem 16% 49% Increase in parent and community 
awareness

Youth Survey 86% 87% Perception of parental 
approval/risk/harm

# of Resource Kits Distributed                 Information going out

BASELINE DATA

POST DATA

CONTACT INFORMATION

For more information, contact:  Amy Barrett
Phone: 419-877-0466 ext. 12037

Email:  abarrett@ymcatoledo.org
www.awawake.org


